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Kathleen Ramsay

From: Fred Satink <fsatink@vlct.org>

Sent: Tuesday, October 31, 2017 11:27 AM

To: Kathleen Ramsay

Cc: Pam Fecteau; Joe Damiata

Subject: Town of Middlebury Insurance Bid

Good Morning Kathleen: 
 
As a follow-up to your email to Joe, I wanted to share with you some additional details regarding the pricing of the 2018 
renewal. Pam Fecteau will follow-up via separate email with the “side by side comparison” that you requested and will 
have this to you by 11/8. 
 
With regard to our renewal quote, there were several factors that combined to produce the savings. These included: 
 

 We made major changes in our underwriting rating methods and procedures that affected both WC and the 
property/casualty lines. The primary beneficiaries of these changes are members who over the long term, have 
average to above average (good) loss results (Middlebury while it has had some losses, fits into this category). 
Members with worse than average losses over the long term will be asked to pay more for their subpar loss 
performance. While PACIF still retains the philosophy of pooling and sharing losses, we determined (with the 
assistance of our actuaries) that it was necessary for poor performing members to pay more so that “good” 
performing members would see the benefits. This improved contribution equity. 

 The town’s WC experience modification had a 16% reduction as claims from 2013 dropped off and were 
replaced by claims from 2016. This directly impacted the workers’ compensation portion of the renewal. 

 We lowered our property and casualty rates based on our actuarial funding analysis. These changes are 
benefiting all members, particularly those with good “PC” loss experience and risk profile, such as Middlebury. 

 
With regard to future years and renewals for the Town, loss experience will play an even more important element in 
pricing than in the past. Continued favorable experience and adherence to risk management recommendations should 
help to keep price increases reasonable, though as you know the actual rates themselves do reflect the loss experience 
of PACIF as a whole. 
 
As a final note (which I’m sure Pam will reiterate), it was interesting to see that the H&B proposal excluded a number of 
municipal properties from flood coverage, had a high deductible for others or limited the total insured value. This is 
huge potential issue for any municipality – particularly in Vermont since it could place the municipal taxpayers at risk, in 
the event of a flood impacting one or more of these structures. This is further demonstration of the value that PACIF 
brings to our members. 
 
Please let me know if this gives you enough depth for the Board or if you have any questions on the above items. 
Regards, 
Fred 
 

Frederick J. Satink 
Manager of Underwriting and Safety & Health Promotion 
89 Main St. 
Montpelier, Vermont 05602 
802-262-1928 (direct line) 
800-649-7915 
fsatink@vlct.org 



2

 
 
 
 
 

From: Joe Damiata  
Sent: Tuesday, October 31, 2017 8:36 AM 
To: Fred Satink <fsatink@vlct.org> 
Cc: Larry Smith <lsmith@vlct.org> 
Subject: FW: Town of Middlebury Insurance Bid 
 
Fred: 
 
Can you respond to her. thanks, 
 
Joe 
 

From: Kathleen Ramsay [mailto:KRamsay@TownOfMiddlebury.org]  
Sent: Monday, October 30, 2017 5:04 PM 
To: Joe Damiata <jdamiata@vlct.org>; Larry Smith <lsmith@vlct.org> 
Subject: Town of Middlebury Insurance Bid 
 

Hi Joe and Larry, 
 
Just a quick note to follow-up on my conversation with Larry about the Selectboard meeting on the 
14th.  In preparing the agenda, I noted the following: 

 
VLCT PACIF: $278,600.00 

                                    Hickok & Boardman/Travelers: $338,721 
                                     
                                    FOR COMPARISON ONLY:  VLCT PACIF 2017: $378,280 

 
In reviewing PACIF’s cover letter for the bid, I think it would be useful to add some detail about how 
the extraordinary reduction was achieved (i.e. through changes in underwriting methodology, the 
application of surplus and/or any other method used).  If possible, it also would be helpful to know if 
the reduced premiums are sustainable for future years, understanding, of course that generally 
premiums do increase from year-to-year. 
 
As we prepare the agenda for the 14th, particularly determining whether to invite one or both bidders 
for interviews, it would be helpful to have the side-by-side comparison of the bids – both coverage and 
proposed premiums and including a column with VLCT’s 2017 premiums. 
 
Since I am planning to attend the VTCMA conference on November 9th, we’re shooting to have the 
agenda and Selectboard packet for the 14th ready by Wednesday, November 8th. 
 
Thanks so much. 
Kathleen 
 
Kathleen Swinington Ramsay 
Town Manager 
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Town of Middlebury 
77 Main Street 
Middlebury, VT  05753 
kramsay@townofmiddlebury.org 
802-388-8100 ext. 201 
802-458-8000 (direct) 
802-989-4704 (mobile) 
 


